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Benefits of the Colorado 

interChange system
• Supports HCPF’s business model going forward, allowing HCPF to 

adapt to the next decade’s healthcare transformation

• Interoperability: Adaptable to changing technologies and 

changing interface requirements

• Payment Reform: paying for quality rather than volume

• Advance the ACC

• Ability to transform administrative and clinical data into true 

population management practices



Benefits of the Colorado 

interChange system

• Eliminate manual work arounds

• Changes to the system can happen as the Department 

prioritizes them, not due to system limitations.
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• The interChange, PBMS and the BIDM will go live 

on 10/31/16.

• Enhancements to the system will continue after go 

live



COMMIT

VENDORS
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interChange 

is the new name for Colorado’s 

MMIS
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Which is now



BIDM 

is the brand new DSS (SDAC)
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Which will become part of:



PBMS is the new 

Pharmacy Benefit System

8
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CHANGES

ISSUES

RISKS
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6 Steps to 

“Go Live”

6. Implementation

5. Operations Readiness for Implementation

4. Testing

3. Development/Construction

2. Design

1. Requirement Validation



Stage I
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The COMMIT project is 24 months into the 32 month implementation schedule. 

Stage 1 is the Colorado interChange Provider Revalidation and Re-enrollment 

• Over 25,000 Providers have started an application 

• 13,250 Providers have been enrolled 

• 13,000 applications currently under review 

• 2,900 applications Returned to Providers for additional information 

• 4,313 have been started but not completed

• 35,805 applications have been received in total

• All “enrollment waves” have been completed

• New Call Center go live is April 11th 

• 20 additional staff have been brought into Colorado by HPE to assist with reviewing applications

• Additional enhancements to the enrollment website continue to be made to make the process easier

• Over 200 applications are received daily



Accomplishments
Overall Schedule Progress and Successes:

• BPR (Business Process Reengineering) – 100% Complete! 

• Stage I – 99% Complete! 

• Stage II – 77% Complete!

• 130 of 161 deliverables in the Work Breakdown Schedule (WBS) have been submitted. 

• 126 deliverables are Approved

BPR Stage I Stage II

100% 99% 77%
Note: Percent Complete = Actual Duration / Duration. The Stage I percentage reflects the remaining re-enrollment wave tasks. 



Where are we now?
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BIDM Stage 1 went live
February 29th

Construction, UAT and Implementation

Requirements and Design

CMS CERTIFICATION 

AND 

STAGE 3
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